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Aims of the Policy

The aim of this policy is to:

· ensure that matters of equal opportunity are managed in a professional and lawful way
· set out the procedures that the organisation will implement in relation to the management of equal opportunities in the workplace.  

Our Policy

Equality and diversity considerations underpin all activities within Norwich Arts Centre.  This includes recruitment and selection, pay and benefits and training and development.  

The core purpose of this policy is to eliminate discrimination in employment and to promote equality of opportunity in employment and to promote equality of opportunity in employment.  In doing so, we are respectful of differences and embracing of the opportunities that diversity offers.

The Equality Act 2010 makes it unlawful to discriminate against people with a ‘protected characteristic’ (previously known as equality strands / grounds).   This extends to direct or indirect discrimination in terms of these protected characteristics:

· age
· disability
· gender reassignment
· marriage and civil partnership
· pregnancy and maternity
· race (including ethnic origin, colour, nationality or national origin)
· religion or belief (including philosophical belief)
· sex
· sexual orientation
· trade union membership.

All employees at all levels are encouraged to act fairly and prevent discrimination. Norwich Arts Centre actively encourages the employment, promotion and training of all employees and potential employees from all sectors of the community and values the different skills, ideas and opinions that a diverse workforce can offer. 



Our Procedures

Recruitment and Promotion 

Advertisements for posts will give sufficiently clear and accurate information to enable potential applicants to assess their own suitability for the post. Information about vacant posts will be provided in such a manner that does not restrict the audience to a particular sector of the community. 

Recruitment literature will not imply a preference for one group of applicants unless there is a genuine occupational qualification which limits the post to this particular group, in which case this must be clearly stated. 

Where appropriate, vacancies will be circulated internally.  Norwich Arts Centre reserves the right to recognise merit and reward individuals with promotion in a fair manner.  All descriptions and specifications for posts will include only requirements that are necessary and justifiable for the effective performance of the job. 

All selection will be thorough, conducted against defined criteria and will deal only with the applicant’s suitability for the job. Where it is necessary to ask questions relating to personal circumstances, these will be related purely to job requirements and asked to all candidates. No questions in relation to health will be asked of the applicant prior to a job offer being made.


Employment 

Norwich Arts Centre will not discriminate on any basis in the allocation of duties between employees employed at any level with comparable job descriptions.  Norwich Arts Centre will put in place any reasonable measures and/or adjustments within the workplace for those employees who become disabled during employment or for disabled appointees. 

All employees will be considered solely on their merits for career development and promotion with equal opportunities for all. 


Training 

Employees will be provided with appropriate training regardless of sex, race, marital status, disability, age, part-time or fixed term contract status, sexual orientation, gender status or religion.  All employees will be encouraged to discuss their career prospects and training needs with their manager.

Employee Rights and Responsibilities

Employees have the right not to experience unlawful discrimination in the workplace.  They also have a responsibility to understand this policy and help the organisation implement it.

All employees have a duty not to discriminate against each other and not to help anyone else do so.  




Visitors and Suppliers

Employees must not discriminate against any of visitors or suppliers.  Equally, the Arts Centre expects visitors and suppliers not to discriminate against employees and the organisation will take appropriate action against any visitor or supplier found to have done so.

When Discrimination Arises

If an employee believes they may have been discriminated against, they must advise the organisation immediately. They can speak informally with their manager or the Director.  If they want to make a more formal complaint, they are encouraged to raise the matter through the Grievance Policy.  If an employee believes there has been any bullying or harassment then they should raise the matter through the Dignity at Work policy.

Allegations of potential breaches of this policy will be treated seriously. Employees who make such allegations in good faith will not be victimised or treated less favourably as a result. However, false allegations of a breach of this policy which are found to have been made in bad faith will be dealt with under the Disciplinary Policy.

Acting in a Discriminatory Way

If, after investigation, it is decided an employee has acted in breach of this policy they may be subject to disciplinary action up to and including dismissal.  This applies to the most senior levels of management as well as to all other employees.  




